Driving the
change agenda

With Rancangan Selangor 2, the Mentri Besar aims to realise a model state that
will set a new benchmark for South-East Asia.

By ZAKIAH KOYA
zakish@ahestar com.my

SELANGOR Moentri Besar Datuk Ser
Amdrudin Shard is currently ko his second
tormn, bt he has no plans to slow down,

In fisct, his plans are focused on
accelernting Selungor's progress through
Eancangan Selangor 2 (2026-3000) (RS-2),
one of the mest ambitous development
plans in Malaysin, even as Selangor is
already the country’s most developed
atnte

In 2025, Selangor alone conirikubed
Z6.5% 1o Malaysia's total gross domestic
product (GDP) with the state's ol GDP
reaching RMABIL1BIL nn expansion of
EMIEbil from the previous year.

Hoving first been appointed 1o the post
an june 19, 2018, Amirudin was swarn in
for hls second cmnstoutivie ierm on Aug
252023, following the stato election.

Amidridin's dream for &mngo: hie says.
k= “simple” - to be o miode] state for
Malayzia and the region, Yet he admits
that this “slmple dream” is not so casy,

cinlly when It comes fo reqaining

Rungar as the “blus-eyed boy™ of
Tutrajaya and keeping It fiving high above
other states which are mcing to catch up.

However, his miin concern is still
ensurng Jong-term socke-sconomic
stability and loading Selangor's sconomic
transformation for all Selangorians.

That being spld, Amirucdin has to ensure
Investments - both local and international

keep pouring in and that those who
migrate from other states are alse coped
for, without making Selangorians feel like
they have to ke second place.

In hiz Interview with The Soar,
Amibrudin lays out his plans for
Selnngor in the next few
years and diseusses
Issupi Elosest o his

heart as the Mentri Besar,

Selangor as a model state

‘What dees Selangor wani to be
economically by 20807

We are trylng 1o =et a new benchmark
after becoming the heartheat of Malaysta,

Selangor s already the most developed
siate in Malapsiaand |5 congistently the
miain contributor to the national GDE

I havve ghven miy tearm a new challenge:
1o benchmark So againat other
provinoes or states in South-Easy Axia,

We do not yet have a fixed set of para-
meters a5 the parmmeters are dynamic
and different frameworks apply.

For exarmphe, 5 canmot be com-
pared djredp':‘y Mhﬂmysun STl
ocause Singaport is 4 city-state and has
the full functions of & country, inchuding
its cwm police force, army, (o polbcies and
olfwer powWeTs.

Ad o province or state, we therefore
nieed (o comipare ourseives with places

that have similar chameteristics, economic

metivithes and responsibiities:

‘What about henchmarking the state
agnlnst reglonal players?

That is uricher B5-2, whe are not |ust
trying to remaln a fivenhle sue and te
henribeat of Malaysia, We want Selangor
to become a model smfe of provinee for
Soanth-East Asia,

The modil shoald hive a good quality
of kife, u strong economy '1:1.5 o highly pro-
ductive fate and commmunity:

%o, 1o 56t n new benchmark we have 1o
retaln aur position as the hearibeat ind
muin contributor of Makaysla, while
developing every localify and district
accomiing oo 18 o niche.

Closing the disparity gap
How are you develop-
hgrrlt! different cis-
according to
their respective eco-

nomic srengths?
That was scrually

the inspiration behind Selangor Plan 1
LRS-‘II It started with our chesterisation

Durmg my first three months in office, I
Ireerracted all district officers and local
council heads to identify the makn activ-
ties in their respective Iocalities,

For example, Klang has the port and &
also an important food basker for
Selangor, particularly for vegetables and
ather agricultural products.

Sabak Bernam has plantations, livestock
and agricultural activities. Petaling has
many service and industrial activities,

Nowadays, (he nutomohBe dustey in
Hulu Selangor & growing gquite rapidly,
Involving companies such as Chery,
Perpdius and Frotomn,

Are you expecting new investments?

We Are ETPH‘»U-HR LLig an.nnum: new
irvestments in the coming months,

From there, we develop clusters hased
on the niche and potential of each area -

What I want is for
Selangor to remain
as a vibrant state

and the heartheat

of Malaysia, but

with each district
developing its

own capacity,
economic base and
development projects.

DWATLIE SERI AMIRUDIN SHARI

whether in sgrotourism, tourlsm, services,
manufacturing or other sectors.

That was the first foundation of BS-1.
W then strengthened it through regional
planning, including variows regional
development inftintives

Under RS2, we are now giving.our-
solves & now mLﬁI.m'| o close the gaps
between the districts.

What do you mean by “closing the
gaps betwoen districts™?

For example, we need to loak at how to
clase the gap between areas such ns Sabak
Bernm and Petaling Jaya in teoms of
income, infrastrociure quatity and other
aspects, while making use of the patenrial
o pstets that each areh already has.

Where government inervention ks
newded, wie have to introduce new pro-
jeces and tew elements

But we connet rush development.

1F we clowndop an area too aquickly before
it is rendy, It can coemte a new crisis that
wott wioaile then have to deal with,

What § want is for Selangor to remaln
a5 @ vibrant state and the heartheat of
Makuysia, but with each district
developlng its own capacity, economle
hiase and dévelogment projects.

Doies chosing the gap hetween districts
take into account the redistribution of
population and migration patterns
within Selangor?

ez A present, Klang, Shalv Alam,
Subang I"'!.'ﬁ and Pemling Joya acoount for
over four million of Selangor's approxi-
miately seven million people. If we include
Hulu Langat, Kajang and ather areas, the
conceniration becomes oven greater,

‘Thiz means som: other districts have
olfectively become fieedler areas for the
major develypment centnes.

NOW We WanNE i ensure areas sich as
Sabak Bernam, Kuala Selangor and Gom-
bak have their pwn economéc sctivities.

People should be able to retumn to thelr
hometowns, Hve near thelr fomilies and
have good access 1o public ranepart, They
can continue working in places such as
Petaling Jaya while Hving In districts such
as Sabak Bernam or Tanjong Karang.

That I3 that new approach | want o ses,
and it 1s howwe intend to close the davel
opment gap botween Selangor's districts,

Being sufficient to be better

Does Selangor have enough water,
energy and infrastructure (o support



this more svenly distributed industrial-

iwation and rapid development?

We have sulficient raw water, and our
raw water capacity can be sustainahle for
the next 50 yerrs.

We have progressively gazetted water
bodies to engure that the state has suffi-
clent raw water supplies,

‘The second companent ks water trenat-
miEnt capacity. We are progressively
deveioping treatmment plants.

We haye Rasau, followed by Labohan
Dagang Phase Two and Samenyih Phase
Three oF Langat Two Phase Two., We also
have ongolng discussions with Pahang on
certain options.

At the same time, the capacity of the
Uhs Bernam reaiment plant can be
imcreased when necessary.

Fhase 11 of the Labohan Dagang Water
Treatment Plant is & major water
Infrastructure project In Selangor targeled
to ndd 200 milklon lires per day of reated
water copacity and scheduled for

ompbetion in 202%.
th ol these measures, we are confl-
dent that our water reserve margin can
reach more than 18% by 2030, compared
with around 15% currently.

Therefore, when people ask nbout datn
centres and similar devielo nis, We are
confident we can cope with the additlonal
demand. But we will nod nllow every
ievelopment indiscriminatedy.

Whar about electricity supply?

For power, we are quite dependent on
Tenagh Nesdomal Berhad (THE) becaiiie
electricity is largely o federal mntter.

At the same time, our state-linked com-
pandes are Involeed in power generation.

We recenithy won a bidding round for
Large Scale Solar 5 with the Energy
Commission to procure 2,000 megawatts of
lnrge-scale solar enerry capacity. We expect
ll'-'l e over S00 megawins

r farms and ssar pnnels inatalbed on

!denl:lﬁrd water bodies amd Eand.
We are also exploring small-scale hydro
projects, Some propects have experienced

delays over the pass two or three years,
bt the work is still e
Horwrevor, powier genera anly ane
part of the equation. All &
generated wldmately has to go info the
nn'l:lmnlmd which s owned by TNE,
Tﬂgﬁw rremtly confident that it can
NECESSATY POWET.
all these plans and federal sup-
port, T believe we have sufficient power
capacity through 2030,

What mwtsrlunuw's longer-term
ERCEEY SirE

Selangor o m ] mmr Immzdn alter-
Rative sourees crrnnugy rather than rely-
ing on fosatl-fuek-base neraton.
Wie have started e:plurmg PAr Snermy

Recently, we sent five students to
Harbin University in China to further
thelr studies in nuclear-related felds,

Wi want them to spend sufficient time
there 10 develop their expertise s we pre-
pare for the future,

Our target ks that within the next five
years, wie will begin preparations for
nuclar power genermtion in Selangor.

[t I an alternative source of energy.
althaugh we have to address pu.hhl: r.rr
ceptions and concerns &
dents such as Fukushima nng (:htrnnbyl.

Houses for Selangorians

Selangor is one of the richest and
muost developed states, but the cost of
housing and homse ewnership is
high. Is your economic model a y
working when many Selangorians
complain that they cannot afford to
owm their own homes?

Of course, complalnts are ahwigs high
as we have the highest population
compared with other states.

States such as Sarawak have huge
reserves; but their population is Jess than
three million people.

We harve around RM3bil o BM4bil in
reserves but our population is now
pechags 7.5 million people, so there are
many vedces and many dermands. Cne of
the biggest demands is housing.

5o, we have changed our hoasing policy
slightly, We are not forcing people B0 own
a house immedintely,

Instead, we want o make sure they
have a shefter first before they are quat]-
Hed to obtaln a housing loan.

What about rent now, own later?

It is better for us to propare housing for
them to rent and stay in comfortable
housing schemes created by the state.

5o far, for our (Ruwmah) Idaman aml
other affordable housing projects,
have around 174,000 un]u-in lpuanLr
The completion rate |5-40%, whi:ﬁmeam
over 50, units have been completed.

It is not easy. It is not the sume as & gov-
ernment projfect as our reqtdm us
0 work withe
sure the howses are rnr'npiu-md_.

What we do is coordinate with the

developers and relevant ng%nndl;qs ]
ensure each house ks completed within
two or three years, based on the
development projects.

Are you getting help from the Federal
Government to solve this problem?

Thee Housing ind Local Government
Ministry annotnced that Selangor was
amang the champions in preparing houos-
ed, Around 40000 units were completed
last year for the period from 2008 10 2023,

This year, we are rying 1o double the
number, We have a droam of completing
araaand 200,000 hiousing anils 10 ensure
peﬂ:]e have the chance to own a hotse,

& fssue is not simply the availabil
of howses; it is whether penple q'u:lllﬁr or
Ioans and whether the fimancing is
mferdable for them. End-financing Is one
of the major lssues,

We do not yet have a formula linked
directhy with financial institations or
hanks; They also have Bmitntions. For
example, the state government cannof act
0% 4 guaranior,

Wi can expand the S Sewn pro-
mnmame. The Smart' Sewa policy B quite
sustainable as the rental paymént colkec-
tian rate i3 around 9% compared with the
old People's Hosing Programme (PPR].

With FPR. miny people did not want to
stay or pay the makntenance fees. Event-
un.gy' the prémises and unds-deteriommied.

Do you make sure that the hooses the
SIAleEs own are good houses?

Of course, These houses are devaloped
by developers, We inspect the dquality
before we purchase or take ownership of
them. That ks part of our policy.

For example, under the Idaman and
Harapen (Rimah Harapan Rakyat) pro-
grammimes, 15% o 20% of the houwsing
units have io be surrendered to the state.

From there, we collect perhaps 20, 30 or
50 units for every project, depending on
the toral pumber of unfis.

This allows us to slowly increase the
number of houses owned by the state,
whilch we can then rent o the people.

Definitely, 2,000 or 3,000 units are no
enough because demand is very high. But
slowily, wie-are trying to-huild and owmn
more houses to mihes-un pecple have o
pathway towards house owni

Unider the rental schame, after l?w:
years, we give them back 30% of what
they have paidin rent. This can help
them sccumulate the equivalent of the
10% down payment required before

obtalning & housing loan. ;

nmn%l]r n hmassmg loan covers S0 of
the house price; moaning the buyer has o
provide the remalnlng 10%. Thi big ke
£& that 10% down payment,

hﬂmm hwu?emme ata ﬂm“m
W are 10 COMmE U
that lﬁgmp

Around 2014 o 2006, we tried o intro-
diepe Ioans 10 cover that 10%,

But again, we are not 8 bank ora
financial nstitution. We do not have the
ecosystem or capability to manage such
financing. Eveniuatly, the repayment rute
wias very low.

S0 now, we have introduced anather
approach: thls ls your rental howse. You
stay in this renml house under Smarn
Sewa for four or five years and after that,

back 30% of what you have paid.

§ 30% can be valent to the 10%
down payment for a house costing
RM100,000 or RMI50,000.

So, after four or five years, they have
the capabiiity to obialn end-finameing,

This s where government intervention
is necessary. Sometimes, | fee] that gov-
ernment Intervention at this level is quite
exensive, But I think the government hns
to provide some solutiens rather than
simply pointing a finger at the banks or
making excuses. At least some of our
efforts are now working on the ground,

‘What is the Intest challenge now?

The Lntest ks ia who fies to rent
these houses. Under the law, we cannot
grant these units to foreigners.

Bt new the discussion b whether
these houses should be prioritsed for
Sci:;‘ingﬂnm or whether we should alse

e migrints from other s2ates

People migrate here from other siates,
and this is a major challenge.

But as the state af Selangor, weo have to
celebrate everybody. Selangor has deve-
loped because we are open o everyhody,
and people come here to work, study and
betome part of Se development.

I think we have to be more selecthee and
give opportunities 1o those who gunlify
Eligibility: should be based on their income
and househald fncome,

AL the same tine, wﬁwllljjtil.ue-ﬁ1 Iy
o Selangorians first bafore offering the
units to people from outside the state.

Possessing state autonomy

How miuch antonomy does Selangor
have froem the Federal Government?

Of course we have autcnomy, b 1t is
not absolute, A majority of the powers in
our ecosystem are with the Prime Mindster,
Cahime and Federal Government,

In ferma of revenoe, for example, we nre
dependent on sources such as land-rebated
revenue and entertalnement tx.

Wi have also started reducing enterain:
ment tax for activities such as Formula 1
and other tourism-related events in arder
10 eOCOUrAEE Tourism.

Bot for major projects — what we call
*moanshot projects” - we definitely need
assistance from the Federnl Government.

We have some advantages becouse we
have already closed the gaps betweon the
Federnl and stole governments,

In 2022 and 2023, we resolved outstand-
ing issues betwean the state and Federal
Gvernment. Now we are looking at how
to obtain new fidoral loans to su?nd
new podicies and major projects, incuding
those related (o energy:

Given Selnngor's close relationship
with Putrajoya, have there been
instances where the Federal Govern-
ment wanted to intervene and youo told
them po?

We howve our autonomy and manage the
state according to our responsibilities, but
major propects and cenain aress sl
require cooperation with the Fedaral

Government

Our g ch Is to work together where
federal invobvemeEnt 18 necessary, partico-
larly for major prut;::ul:!s that requine fedoer-
al resources or authoriry.



